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. Introduction

1. In 2004, the Executive Board of INSTRAW approved the Strategic Framework for the period 2004-2007, thus
establishing the general guidelines and strategic directions for INSTRAW'’s work. The Strategic Framework
(medium-term plan) identifies four strategic areas of work i.e., Research, Information and Communication,
Capacity Building/Training and Institutional Development. Strategic objectives at the outcome level have been
identified for each area as well as Expected Accomplishments and Indicators of Achievement. These form the
basis for the proposed 2006 work plan and budget.

2. During 2005 INSTRAW implemented its Programme of Work and Operational Budget. The results and
achievements of the first quarter of the programme are available in the document entitled “Implementation of the
programme of work for the period Oct. 2004 — May 2005” (INSTRAW/EB/2005/R.2).

3. Following a results-based management approach, this proposal was prepared including the following
principles:

The distribution of resources in the budget was built up costing the activities in the work plan for each of
the Expected Accomplishments of the Strategic Plan.
Priorities were identified on the following premises:
a. A minimum infrastructure must be maintained to allow the Institute to operate;
b. Justification for maintaining approved posts must be supported by the results of the work plan;
c. Resource mobilization must be a priority in order to seek extra-budgetary funding.

4. Table 1 summarizes the budget by Strategic Areas identifying post and non-post costs.
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Table 1. Core Funding for 2006 (Thousands US$)

Costs

Strategic Areas Post Non-Post Total %
Unit of Executive Direction and Management 204,900 70,000 274,900 21.8
Programming Unit (Research, Information &

Communication; Capacity Building/Training) 347,900 362,500 710,400 56.2
Unit of Administration & Support Services 152,500 126,000 278,500 22.0
Total Budgeted 705,300 558,500 1,263,800 100
4% PSC payable to UN HQ 28,212 22,340 50,552

Total Requested 733,512 580,840 1,314,352

5. Due to the subvention received from the UN programme budget in 2005, the Institute was able to continue
operations and initiated an institutional development process including a more aggressive programme of
resource-mobilization activities. Thus, resources were increased through innovative approaches. On the basis of
INSTRAW'’s budgetary performance for period January-April 2005, it is foreseen that expenditures during 2005
will result in a minimum of $1,183,760, as originaly estimated at the time of submitting the Institute's
operational budget for 2005. Consequently, as of the date of preparation of this report, the shortfall of
INSTRAW:'s core operational requirements for 2005 is estimated at US$481,915 (see Table 2). Since the Institute
has been successful in its efforts to ensure almost 60% of its financial requirements for 2005 by the first quarter
of the year, it is envisaged that the resources needed to meet the anticipated deficit will be forthcoming through
the contributions of Member States who have offered their continued support to INSTRAW's revitalization
efforts.

6. The fund raising strategy implemented includes a campaign to seek funding for the core budget and the
development of various project proposals for extra-budgetary funding within INSTRAW's strategic areas. The
Director of INSTRAW has carried out a campaign with Member States in order to seek core budget funding. In
addition there have been personal visits to countries that have traditionally supported the Institute, as well as with
the private sector and other potential donors. INSTRAW is making every effort to secure the full amounts
required for 2006. The Institute is willing to discuss with the Executive Board alternate ways to obtain core
budget funding for the years 2006 and 2007. The finalization of agreements for some of these initiatives are under
way; the negotiation processes with some donors are in the final stages while other proposals have just been
submitted and are currently being considered by external partners. During 2005 INSTRAW also obtained in-kind
resources and it is feasible that this type of contributions be obtained during 2006. The estimated value of the
potential extra-budgetary resources (based on the project proposals in the pipeline) and in-kind resources (based
on the experience of 2005), isincluded for information purposes in Table 3.

Table 2. INSTRAW Estimated Resource Base as at 30 April 2005 (Thousands US$)

Operational Budget
Approved for 2005

Voluntary contributions
received during first
quarter of 2005

Voluntary Contributions
Pledged for 2005
Outstanding Payment

Estimated shortfall of
income over requirements

1,183,760

46,895

654,950

481,915

100%

3.96%

55.33%

40.71%
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Table 3. All resources (including in-kind) estimated for 2006 (T housands US$)

Core budget Extra-budgetary In-kind Total
1,314,352 21,613,615 221,646 23,149,613
6% 93% 1% 100%

7. The strategic significance of core funding to INSTRAW cannot be minimized. Not only it is essential for the
Institute’s survival, but it also demonstrates the commitment of the United Nations and its Member States to
research and training in gender issues and provides a multiplying effect in building stakeholders' confidence and
support.

8. Inline with the above considerations, the present proposal contains the financial requirements needed to cover
the Institute’s core operations during 2006 and the estimated costs of extra-budgetary projects that are being
considered for funding by several financial partners.

9. In addition to the voluntary contributions of of $46,895 received up to the month of April 2005, the Institute
has received an indication of forthcoming contributions from some Member States. In this regard, it is anticipated
that the balance of the Trust Fund could be raised significantly

10. Given the present status of its financial base, INSTRAW'’s commitments for 2006 will be maintained at a level
commensurate to the amounts of funds utilized for Institute’s operations during 2005. Consequently, a budget of
$1,314,352 is hereby presented which makes provision for the resources required to ensure the Institute’s minimal
operations in the year 2006.

11. Parallel to the fund-raising activities, INSTRAW is focusing in shaping a sustainable institution that is sound,
innovative and applies good governance.

II. CoreBudget: Financial resourcesrequired for INSTRAW core operations
1. Policy-Making Organ: The Executive Board

12. The Institute functions under the authority of an Executive Board composed of 10 Member States elected by the
Economic and Social Council (ECOSOC). The Director of the Institute, the Under-Secretary-General for
Economic and Social Affairs, a representative of the Host Country, Dominican Republic, and a representative of
each of the regional commissions of the ECOSOC serve as ex-officio members of the Board. INSTRAW, reports
annually to ECOSOC and to the Genera Assembly when appropriate. These bodies oversee the work of the Institute and
make recommendations relevant to its functioning.

13. The estimated requirement of US$ 5,000 makes provision for holding the 2006 session(s) of the Executive Board of
INSTRAW.

2. Technical Strategic Areas: Research, Information and Communication, and Capacity Building/Training

14. The Technical Strategic Areas of INSTRAW: (1) Research, (2) Information and Communication, and (3) Capacity
Building/Training are responsible for carrying out the activities and delivering the results as programmed in the work
plan. These areas include programme and project planning, implementation, monitoring, evaluation, and reporting to
governing bodies and stakeholders.

15. Tables 4, 5 and 6 summarize the expected accomplishments and indicators of achievement for reaching the strategic
objectives.

Table4. Research
Strategic Objective 1: To enhance the development and implementation of local, regional and global policies
that are gender-responsive.
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Expected Accomplishments Indicators of Achievement

(a) Increased awareness of stakeholders on the
importance of specific gender issues based on
research areas promoted by INSTRAW.

(a.1) Average increase of at least 20% in 2006 in the number of hits and
downloads in the specific areas identified by INSTRAW on its website,
already on line during 2005: (i) remittances and gender; (ii) ICTs and
women’s empowerment; (iii) gender, peace and security (iv) women’s
political participation; (v) financing for development and (vi)
reproductive rights.

(a.2) Number of hits and downloads in some of the following specific
areas identified by INSTRAW and included in the website during 2006:
(i) empowerment of women, such as the economic empowerment of
women and poverty alleviation at the local level; (ii) trafficking of
women and girls; (iii) environment and gender.

(b) Increased understanding on gender specific

(b.1) Number of national policies established in countries which are

issues for incorporation into national policies gender responsive

(c) Increased dialogue among stakeholdersin

(c.1) Increased number (by at least 50%) of stakeholders discussing on-

five strategic areas of INSTRAW linein five strategic areas of INSTRAW

(c.2) Increased number of stakeholders participating in events promoted
by INSTRAW in five strategic areas of INSTRAW

(c.3) Increased number of agreements with key partners in INSTRAW
research activities

Outputs

al.

a2.

b.1.

Research activities initiated during 2005 promoted through the INSTRAW website in areas such as: (i)
remittances and gender; (ii) ICTs and women's empowerment; (iii) gender and security sector reform; (iv)
women’s political participation; (v) financing for development and (vi) reproductive rights; as well asin
global mandates such as the Millennium Development Goals.

Research activities initiated during 2006 promoted through the INSTRAW website in areas such as: (i)
empowerment of women and poverty alleviation at the local level; (ii) trafficking of women and girls; and
(iii) environment, gender and conflict

Eight studies commissioned by INSTRAW on strategic areas already identified in the Strategic framework
are posted on the INSTRAW website and disseminated through various mailing lists and INSTRAW
networks with the civil society, governments, academia and other stakeholders

b.2. Three relevant studies to promote gender-responsive policies and the empowerment of women in strategic

areas are published and disseminated through various mailing lists, networks with the civil society,
governments, academia and other stakeholders as well as during relevant events

b.3. One comprehensive report elaborated on gender, governance and women's participation at the local level in

b.4.

c.l.

c.2.

Central America, Mexico and the Andean region. The document will include: (a) thematic areas and
categories for the analysis, (ii) lessons learned, (iii) gaps identified for further analysis, and (iv)
recommendations for case studies. The document will be elaborated from a systematic review of studies,
case studies, reviews, evaluations and assessments on the issue. This will include the interviews with key
persons. (as extra-budgetary funding becomes available from AECI)

Ten Case studies elaborated and distributed on gender, governance and women'’s participation at the local
level in Central America, Mexico and the Andean region. Some of the thematic areas included in the case
studies are as follows: (i) participation of indigenous women in local governments, (ii) mechanisms and
policies to improve women'’s participation in local governments, (iii) decentralization processes and gender;
and (iv) Information and Communication Technology strategies and political participation at the local level.
(as extra-budgetary funding becomes available from AECI

Reports including the results and lessons learned in at least five on-line discussions promoted and
undertaken by INSTRAW are disseminated among various networks and mailing lists with civil society,
governments, academia and other stakeholders

At least four Concept papers developed in strategic areas of INSTRAW to promote gender-responsive
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policies and the empowerment of women

16. The Strategy for accomplishing Objective 1 will include:

Identifying key strategic areas and niches for the development of new research activities including those
linked to the Millennium Development Goals and other relevant instruments such as the Convention on
the Elimination of All Forms of Discrimination against Women and the Optional Protocol to the
Convention; the Protocol to Prevent, Suppress and Punish Trafficking in Persons, Especially Women and
Children; the Convention for the Suppression of Traffic in Persons and of the Exploitation of the
Prostitution of Others; the Convention on the Political Rights of Women; and Security Council Resolution
1325, among others.

Strengthening partnerships with stakeholders (UN System; governments; NGOs and civil society) in
order to promote and carry out research activities on gender issues within the key strategic areas in line
with the mandates received from UN resolutions and decisions.

Promoting in-depth discussions and establishing informal networks on key issues for women®
empowerment and gender equality among UN System, NGOs, governments, academia, the private sector
and other stakeholders.

Establishing and enhancing relationships with universities and academia to promote the regular inclusion
of research activities on gender issues.

Table5. Information and Communication

Strategic Objective 2: To strengthen national capacities in the management of gender related information

Expected Accomplishments Indicators of Achievement

(a) National institutions (Governments, NGOs, (a1l) Number of hits and downloads of gender issues in
academic) and individuals are able to manage gender  INSTRAW'’s website increased by 30% in 2006
related information

(a2) Number of institutions establishing links to INSTRAW’s
website increased by 20%

(b) Increased awareness of stakeholders on the (b.1) Increase by 30% the number of downloads on gender
importance of gender related issues related issues from the INSTRAW website

Outputs

al. INSTRAW website regularly updated in a user-friendly manner within UN Standards and providing up-to-

a2.

b.1.

b.2.

b.3.

b.4.

date information on priority areas for gender mainstreaming and the empowerment of women, including
information related to INSTRAW'’s strategic areas and the Millennium Development Goals

Gender related information posted on the website, organized and categorized by themes and geographical
regions

Materials and resources provided to stakeholders for gender mainstreaming and women’'s empowerment
developed by INSTRAW and/or with other partners within quality standards as determined by the Institute

Information disseminated and packaged in the INSTRAW magazine and newsl etters to be used by different
users (journalists, NGOs, national machineries and other stakeholders)

Information on governance and women'’s political participation at the local level worldwide disseminated to
promote experiences, dialogue and relevant discussion on the issue (as extra-budgetary funding becomes
available from the AECI)

Reports, studies, lessons learned and other relevant information on women’s political participation at the
local level disseminated worldwide and distributed among Governments, civil society, academia, the
private sector and other stakeholders (as extra-budgetary funding becomes available from the AECI)
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17.

The Strategy for accomplishing Objective 2 will include:

Acting as clearinghouse for information generated on gender issues from stakeholders. The information
will be organized by thematic areas thereby facilitating consultations by stakeholders and will be
presented in various formats according to the needs of the different stakeholders.

Partnering with key NGOs having worldwide representation which will adapt, translate and disseminate
at the national and local levels, information on gender issues from the INSTRAW website. These NGOs
will also assist by identifying relevant studies, information and materials on gender issues from their
areas to be included in the I nstitute’s website.

Creating alliances with members of the United Nations system, particularly UNIFEM, DAW, and other
relevant international organizations to coordinate and replicate information strategies for gender issuesin
the different regions.

Table 6. Capacity Building/Training

Strategic Objective 3: Strengthen national capacity for designing and delivering training (including e-training)
on gender mainstreaming and/or women’s empowerment.

Expected Accomplishments Indicators of Achievement

(a) Stakeholders Increased the utilization of training
materials prepared by INSTRAW

(al) Increased number of hits and downloads by
Governments, NGOs and trainers to training materials
prepared by INSTRAW

(a.2) Number of training events carried out by NGOs &
government institutions using materials distributed by
INSTRAW to Governments, NGOs and trainers

(b) Networks Strengthened or created to support the
process of governance with a gender perspective and
women'’s participation at the local level

(b.1) At least three networks created or supported

(c) Strengthen local capacities on policy and gender issues
through e-training (as extra-budgetary funding becomes
available)

(c.1) Number of policy makers that attend in e-training
initiatives supported and implemented by INSTRAW

Outputs

al.

Training programmes, materials and tools (including a roster of training institutes) for gender
mainstreaming and the empowerment of women are developed and disseminated.

Training materials in strategic areas are developed and disseminated through INSTRAW Web-site
Best practices and experiences on mainstreaming gender in curricular and other training activities

Networks strengthened or created to support the processes of governance with a gender perspective and
women’s political participation at the local level in Central America, Mexico and the Andean region. (as

leadership,
administration of local governments with a gender perspective and the use of Information and
Communication Technologies (ICTs) as a tool for the political empowerment of women. (as extra-budgetary

rights, women’'s political participation and

Selected groups of women’s organizations and networks and women’'s machineries at the local and/or
national level trained on rights, women’s political participation and leadership, administration of local
governments with a gender perspective and the use of ICTs as a tool for the political empowerment of

az.
as.
identified and promoted.
b.1.
extra-budgetary funding becomes available from AECI)
b.2. Training package elaborated/adapted on
funding becomes available from AECI)
b.3
women. (as extra-budgetary funding becomes available from AECI)
c.l.

E-training materials on gender mainstreaming or women's empowerment developed by INSTRAW in collaboration
with other partners (as extra-budgetary funding becomes available)
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c.2. e- training courses delivered to policy makers in strategic areas of gender mainstreaming and women'’s
empowerment (as extra-budgetary funding becomes available

18. The Strategy for accomplishing Objective 3 will include:

Selecting and organizing training materials elaborated by different organizations for posting on the
INSTRAW website, including the development of methodologies, tools and monitoring indicators.

Strengthening the collaboration between INSTRAW, the UN System and civil society in order to create
and update aroster of gender training institutions categorized by areas of expertise.

Establishing agreements with universities and NGOs to assess, implement and evaluate e-training
programmes and materials on gender issues.

19. The estimated resource requirement for these technical strategic areas is US$710,400 representing 56.2% of the total
budget. This amount includes $447,900 to cover salaries and common staff costs of a Social Affairs Officer at the P-3
level; an Information/Communications Officer at the P-2 level in addition to a Programme Assistant (G7) and
Computer/Electronic Data Processing Systems Officer (G6) and a Secretary (G5) at the general service level. The total
amount for non-post costs is US$362,500 to cover consultants, contractual services, meetings, travel of staff and supplies
and materials.

3. Institutional Development Srategic Area: Executive Direction and Management

20. This area provides overall oversight and direction, management, leadership, and supervision to all the activities of the
Ingtitute. It is responsible for undertaking the necessary actions to ensure an adequate level of funds in the Institute® Trust
Fund and to liaise with United Nations Headquarters and agencies, Member States, foundations, research and training
institutions, non-governmental organizations, women® organizations and the public at large.

21. The estimated requirements for this area are US$274,900 representing 21.8% of the total budget. This includes the
salary of the Director (D-2) as well as US$70,000 in non post costs to cover consultants, official travel, meetings and
others. Although financia limitations do not allow for the budgeting of the Deputy Director (D-1) post, mandated by the
INSTRAW Statute (E/2003/57 of 24 July 2003), it is envisaged that the corresponding recruitment process for filling the
post will be initiated once funding becomes available.

4.  Administration and Support Services

22. This Areais responsible for providing all the administrative support services required at the Institute's Headquarters
in Santo Domingo, such as financial and personnel management, budgetary controls and logistical backstopping for the
core activities and specia projects to be carried out by the Institute. These include the formulation of budgets, financial
statements and accounting reports; as well as implementation of United Nations internal control systems and procedures
in the areas of personnel management, internship programme, travel, administration of health and pension fund plans,
procurement of services/equipment/supplies, and operation of INSTRAW premises. The area is also responsible for
ensuring the appropriate application of relevant stipulations of the host country agreement in regard to the administrative
and personnel functions of the INSTRAW headquarters. In addition, it provides al the general services and logistical
support required for the implementation of special activities carried out by the Institute such as workshops, seminars and
other relevant training activities.

23. Table 6 includes the Expected Accomplishment and Indicators of Achievement in Administration and Support
Services.

Table7. Administration and Support Services

Objective. Administrative and support services supports and facilitates the expeditious and effective delivery of
the I nstitute’s programme of work.
Expected Accomplishment Indicators of Achievement
(a) Effective and efficient utilization of resources. (a.1) Full compliance with Rules and Regulations

(a.2) Unqualified audits are received.
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Output

a.l. Administrative and support services provided in an adequate and timely manner for all procedures
and services required from management and programming, in accordance with UN standard

a.2. Adequate guidance in human resources management with INSTRAW staff and consultants provided

24. The Strategy for accomplishing this Objective will include:
- Streamlining and modernizing procedures including the use of ICTs for efficient standardization
and transparency.

Including administrative staff in work teams to create esprit de corps in the attainment of
common objectives.

25. The estimated provision of US$278,500, which represents 22% of the total budget, includes $152,500 to
cover salaries and common staff costs for the post of Administrative Officer (P-2), as well as a Finance Assistant
(G6) and a Chauffeur (G3) who also assists in the performance of basic tasks related to the maintenance of
INSTRAW premises, at the general service level.

26. Estimated requirements under this heading also include US$126,000 general operating expenses related to the
maintenance of INSTRAW premises, maintenance of furniture and equipment, as well as costs for communications,
supplies and materials.

27. The amount of US$50,552, which is equivalent to 4 per cent of the estimated appropriations for the year
2006, isincluded here, as reimbursement to the United Nations to cover support services provided to INSTRAW
by the Department of Economic and Social Affairs (DESA).

5. Estimated Budget for Operational Costs for 2006

28. Table 8 presents the estimated budget of $1,314,352 for operational costs for 2006. This table also includes
information from the 2005 Budget for comparison purposes. The amount for 2006 represents a conservative 11 per
cent increase over the 2005 budget to reflect the following factors. Recent salary increases have been
approximately 15% for Professional staff according to the staffing table, including the post allowance, and 13.1%
for General Service staff. According to UNDP in the Dominican Republic, the salary for professional consultants
has increased in the last year by 23.8%. According to the Central Bank of the Dominican Republic, the cost of
living has increased during the last year by approximately 28.7%. For detailed information on increase/decrease in
each budget line, see Annex 1.

Estimated Extra-budgetary Projects

29. During 2004 and 2005 INSTRAW staff placed high priority to implementing a resource-mobilization
strategy. In the process of strengthening alliances with financial partners and seeking innovative approaches to
increase the Institute’s resources, the following 16 projects have been submitted to several financial partners who
share INSTRAW's objectives and are in the process of considering the possibility of financing. At the same time,
ten project profiles were developed to explore the interest of stakeholders. A brief description of these projects
and profiles are included in Annexes Il and 111.

Table 8. Extra-budgetary Projectsin the Pipeline (Thousands US$)

16 Project proposals 14,245,730
10 project profiles 7,367,885
Total — 21,613,615
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Table 9. Estimated Operational Budget for INSTRAW Oper ational Costs for year 2006

2005 2006
Increase -
Approved
Main Object of Expenditure budget Executive Technical Institutional Admin. and Total (decrease)
Board Strategic Areas Development Support Services between
2005-2006
Consultants 195,000 175,000 20,000 195,000 0
General temporary assistance 10,000 5,000 6,000 11,000 1,000
Executive Board Meeting 3,000 5,000 5,000 2,000
Expert group meetings 15,000 25,000 25,000 10,000
Temporary posts and
common staff cost 615,185 347,900 204,900 152,500 705,300 90,115
Travel to Board Session and
Official travel 79,000 42,500 40,000 82,500 2,500
Contractual Services 120,000 105,000 105,000 (15,000)
M ai ntenance of premises 13,000 25,000 25,000 12,000
Rental, maintenance of 10,000
equipment 20,000 20,000 10,000
Communications 29,600 22,000 22,000 (7,600)
Seminars and workshops 10,000 10,000 10,000
Miscellaneous operating 8,000
expenses 25,000 25,000 17,000
Supplies, materials (incl. 15,000
EDP) & Subscriptions 20,000 20,000 5,000
Acquisition office automation 17,000
equipment 5,000 5,000 10,000 (7,000)
Acquisition of office 2,000
furniture and equipment 3,000 3,000 1,000
Subtotal operational activities 1,132,785 5,000 710,400 269,900 278,500 1,263,800 131,015
Programme support costs
payable to UN HQs 50,975 50,552 (423)
TOTAL 1,183,760 1,314,352 130,592




INSTRAW/EB/2005/R.3/Rev.1

Annex | - Details of increase/decrease of operational costs for 2006 by budget line

Consultants Fees and Travel

The resource requirement of $195,000 makes provision for the consultants’ services that will be required for the
undertaking of INSTRAW'’s substantive outputs, as contained in its 2006 programme of work. The resources
required for 2006 have been maintained at the same level as was approved for 2005.

General Temporary Assistance

The resource requirement of $11,000 covers the cost of ad hoc temporary services required during peak periods
of heavy workload at INSTRAW. The $1,000 increase results from the increase in UN salary levels applicable to
general servicesin this duty station.

Executive Board Meeting

The resource requirement of $5,000 covers the cost of the meetings of the Executive Board of INSTRAW. The
$2,000 increase makes provision for the holding of other ad-hoc meetings of the Executive Board required with
respect to INSTRAW operations.

Expert Group Meetings, Seminars and Workshops

The resource requirement of $35,000 covers the cost of Expert Group Meetings to be held by INSTRAW on
subjects directly related to the thematic issues contained in its 2006 programme of work. The $20,000 increase
reflects the estimates made for the substantive meetings and training seminars/workshops that INSTRAW will be
conducting in accordance with its programme of activities.

Temporary Posts and Common Staff Costs

The resource requirement of $705,300 provides for nine (9) posts approved at INSTRAW's current staffing table.
Four posts at the Professional Level and Above (D-2; P-3; P-2 and P-2) as well as five posts at the General
Service Category (G7; G6; G6; G5 and G3) are covered within this provision. The posts of Deputy Director and
Computer/EDP Systems Officer have not been budgeted in view of financial restrictions.

The increase of $90,115 reflected in the 2006 Operational Budget results from the application of new UN salaries
for professional posts (approximately 15% higher than former salary levels) as well as an increase of Post
Adjustment levels applicable to this duty station representing over 90% over levels of post adjustments forecasted
for 2005.

Official Travel of Staff and Travel to Meetings of the Executive Board

The amount of $82,500 for official travel of staff makes provision for the representational travel of the Director
and staff (Regular Session of the INSTRAW Executive Board; General Assembly; ECOSOC, CSW, as well as
other relevant UN conferences; meetings and ventures directly related to INSTRAW's programme of activities,
etc.) as well as for the travel related to fund-raising activities required for the revitalization of INSTRAW'’s
resource base. The increase of $2,500 makes provision for the travel of staff to service ad hoc meetings of the
INSTRAW Executive Board, required for the operations of the Institute.

Contractual Services

The amount of $105,000, reflecting a decrease of $15,000, makes provision for the contractual services required
for the production and publication of INSTRAW'’s work. This decrease results from INSTRAW'’s approach to
seek in-kind contributions for the translation of material as well as the collaborative services of interns and
fellows.

M aintenance of Premises

The resource requirement of $25,000 covers the costs related to the regular maintenance of the INSTRAW
headquarters and premises. The increase of $10,000 makes provision for the urgent repair of various offices and
working areas formerly closed, which now must be restored for the use of INSTRAW increased personnel. The

10
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fluctuation of the Dominican currency (RD$44.00 per US$1.00 in April 2004 as opposed to RD$28.30 per
US$1.00 in April 2005) has a bearing on the costs of all national services.

Rental and Maintenance of Equipment

The resource requirement of $20,000 covers the costs related to all the rental and maintenance of the Institute’'s
equipment (including EDP and conference room equipment). The increase of $10,000 makes provision for the
required repairs to the Institute’s electrical generators as well as for up-grading of existing EDP equipment. The
fluctuation of the Dominican currency (RD$44.00 per US$1.00 in April 2004 as opposed to RD$28.30 per
US$1.00 in April 2005) has a bearing on the costs of maintenance/repair services procured at the national
services.

Communications

The amount of $22,000, reflecting a decrease of $7,600, makes provision for all the communication services
required by the Institute i.e., telephone, fax, pouch, courier, etc. The decrease results from the Institute’s new
approach by relying more on information and communication technologies as well as other low-cost resources.

Miscellaneous Operating Expenses

The resource requirement of $25,000 covers miscellaneous costs related to the Institute’s operations. (Tolls, bank
charges, building insurance, etc.). The increase of $17,000 is mainly aresult of the fluctuation of the Dominican
currency (RD$44.00 per US$1 in April 2004 to RD$28.30 per US$I in 2005).

Acquirement of EDP/office supplies; materials and subscriptions

The resource requirement of $20,000 covers the purchase of office, cleaning supplies, books. The $5,000 increase
results from the estimates of other material (EDP supplies as well as publications and subscriptions) required at
the Institute.

Acquisition of Equipment (Including EDP)

The resource requirement of $13,000 covers the costs of office equipment required at the Institute. The decreases
of $6,000 results from the Institute’s decision to operate with the minimum equipment allowable and to postpone
the purchase of other equipment that might be required until funding becomes available.

11



INSTRAW/EB/2005/R.3/Rev.1

Annex |1
Project proposals for 2005-2007
A.1 Institutional Development of INSTRAW

Duration of project: 1 year

Countriesinvolved:

Strengthening INSTRAW'’s capacity in the areas of research, information,
Objective: communications, training and management to better support countries in their efforts to
reduce gender inequalities.

Potential Partners UNIFEM, Tecnoldgico de Monterrey, PRIGEPP, universities, UNESCO, FAO and NGOs
Total budget (US$): $1,068,000
Possible Funding Agencies: NORAD, CIDA, GTZ, SIDA, DANIDA, Rockefeller Foundation, Kellogg foundation

A.2 Strengthening gover nance with a gender perspective and women'’s political participation at thelocal level

Duration of project: 36 months

Countries | nvolved: Central America, Mexico and the Andean Region.

To contribute to promoting women'’s rights, gender equality and women’s
Objectives: political participation and leadership in the planning and administration of local
governments in Central America, Mexico and the Andean Region.

Governments (especially the women’s national machinery), la Comisiéon de
Ministras de la Mujer de Centroamérica -COMMCA-, CEPAL, PRIGEPP-
FLACSO, women's and feminist movements, bilatera and multilateral
Potential Partners: cooperation agencies (CITEL, for example), regional organizations and entities
of the United Nations devoted to governance, participation and ICTs (UNDP,
ILO ITU, UNESCO, UNFPA, UNIFEM, World Bank, IDB, among others) and
telecommunication firms (Telefonica, Telmex) and local ICTs firms.

Total budget (EUROS): 2,153,253
Possible funding Agencies: AECI

A.3 Strengthening gover nance with a gender perspective and women'’s political participation at thelocal level
Duration of project: 24 months

Countries Involved: The Greater Maghreb region.
To contribute to promoting women's rights, gender equality and women’s
Objectives: political participation and leadership in the planning and administration of local

governments in the Greater Maghreb region.

Governments (especially the women’'s national machinery), women's and
feminist movements, regional research centers and institutes, academia,
associations of local authorities, networks of political women, bilateral and
multilateral cooperation agencies (European Union, for example), regional
organizations and entities of the United Nations devoted to governance,
participation and ICTs (UNECA - United Nations Economic Commission for
Africa, ACGD — African Center for Gender and Development, UNDP, ILO ITU,
UNESCO, UNFPA, UNIFEM, UNACLA —-United Nations Advisory Committee
of Local Authorities;, UNHABITAT, among others), and telecommunication

Potential Partners:

firms.
Total budget (USS$): US$1,149,120
Possible funding Agencies: Cooperazione Italiana, Aga Khan Foundation. Spanish Regional Governments
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A.4 Strengthening Social Cohesion in Latin America and the Caribbean

Duration of project:

18 months

Countries Involved:

Latin America and the Caribbean countries

Objectives:

To strengthen social cohesion in the Latin America and the Caribbean region
by promoting policy measures that would reduce gender disparities,
inequalities and social exclusion and would strengthen social capital.

Potential Partners:

Other UN agencies, especially FAO, IFAD, UNFPA, UNICEF, UNOPS, WFP,
the World Bank, Inter-American Development Bank, European Union, CIDA,
SIDA, etc.

Total budget (US$):

$3,500,000

Possible Funding Agencies:

European Union, MacArthur, Kellogg & Ford Foundations

A.5 Gender Dimensions of Remittances: Flows, Uses and Development I mpacts

Duration of project:

18 months

Countriesinvolved :

The Philippines and other countries yet to be defined (possibly: Albania,
Dominican Republic, Morocco, Poland Romania).

Objectives:

To contribute to the efforts aimed at increasing the development potential of
remittances in developing countries, specifically in rural areas, through the
application of a gender perspective to the study of the flows of remittances, the
way they are used and their social and economical impact in the receiving
communities.

Potential Partners:

Specific partners in the participating countries will be defined during the
project start-up. Preliminary contacts in different countries have been
established with academic centres, as well as with several NGOs, UN agencies
and international cooperation agencies working in the field of migration and
development.

Total budget (US$):

$190,000

Possible funding Agencies:

IFAD. SOROS, Tinker Foundation, Global Fund for Women, Spanish Regional
Governments, Italian Regional Governments

A.6 Gender and Remittances as Catalysts for Change: The Case of Italy

Duration of project:

15 months

Countriesinvolved :

Italy

Objectives:

To increase the potential of remittances as a tool for co-development by
integrating a gender perspective into the study of remittances.

Potential Partners:

Migrants associations, central government, local governments, NGOs, |abour
unions, etc.

Total budget (Euros):

196.000

Possible funding Agencies:

Tinker Foundation, Mama Cash, Global Fund for Women, Italian Cooperation,
Italian Regional Governments

A.7 Preventing the Trafficking of Women, Adolescents and Children in the Caribbean

Duration of project:

1 year

Countries Involved:

The project will be implemented in the Region of the Americas, focusing
initially on the English-speaking Caribbean. In the future, the experience may
be replicated in other countries of the region, or in other regions of the world.

Objectives:

Develop systematic and accurate information on the trafficking of women,
adolescents and children in the Caribbean.

Strengthen the capacity of NGOs and rel ationships between government and
civil society through training and networking.

Disseminate information to raise awareness on trafficking of women and
children.
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Potential Partners:

The International Organization for Migration, the Esperanza Foundation in Colombia
and Spain, the UN Educational, Scientific and Cultural Organization (UNESCO), the
UN Division for the Advancement of Women (DAW), the UN Children's Fund
(UNICEF), academic ingtitutions and the media.

Total budget (US$):

$ 232,560

Possible Funding Agencies:

U.S. Department of State, Tinker & Kellogg Foundations, Global Fund for
Women, Mexican Government

A.8 Integrating a Gender Perspectiveinto Human Security Assessments and Frameworksin Latin America

and the Caribbean

Duration of project:

18 months

Countries Involved

The overall project is conceived as an eighteen month initiative to be
implemented in three regions: Latin America and the Caribbean, South Asia
and West Africa, including four countries from each region. However it is
envisioned that the project will be implemented first in Bolivia, Colombia, El
Salvador, and Haiti.

Objectives:

Contribute, along with other actors, to ensuring that human security
assessments are carried out from a gender perspective, and that the
participation of women’s organizations and other actors is included in the
definition of human security, and in the identification of priorities and
strategies for addressing human security.

Potential Partners:

DANIDA, CIDA: Peacebuilding Fund, SOROS, Tinker Foundation,
MacArthur Foundation

Total budget (USS$):

$471,701

Possible Funding Agencies:

SOROS, Tinker Foundation, MacArthur Foundation, Rockfeller Foundation

A..9 Providing Support to Family Caregivers of People Living with HIV/AIDS in Mozambique

Duration of project:

18 months

Countries Involved:

Mozambique

Objectives:

The main objective of this project is the production of a manual that provides
family caregivers with a tool adapted to their context and specific needs that
will increase their technical skills in order to improve the home-based care of
people living with HIV/AIDS, and help the caregivers themselves feel more
comfortable with their roles.

Potential Partners:

NGO, CBOs, international agencies working on home-based care

Total budget (USD):

$139,900

Possible Funding Agencies:

Aga Khan Foundation, Soros, Rockfeller & MacArther Foundations

A.10 Providing Support to Family Caregivers of People Living with HIV/AIDS in Dominican Republic and Haiti

Duration of project:

18 months

Countries Involved:

Dominican Republic and Haiti

Objectives:

The main objective of this project is the production of a manual that provides
family caregivers with a tool adapted to their context and specific needs that
will increase their technical skills in order to improve the home-based care of
people living with HIV/AIDS, and help the caregivers themselves feel more
comfortable with their roles.

Potential Partners:

Organizations working on HIV/AIDS, the Ministry of Health, UN agencies
(UNIFEM, UNDP and UNAIDS etc).

Total budget (USS$):

$139,900

Possible Funding Agencies:

Tinker Foundation, Aga Khan Foundation, MacArthur Found.
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A.11 Providing Support to Family Caregivers of People Living with HIV/AIDS in Namibia

Duration of project:

18 months

Countries Involved:

Namibia

Objectives:

The main objective of this project is the production of a manual that provides
family caregivers with a tool adapted to their context and specific needs that
will increase their technical skills in order to improve the home-based care of
people living with HIV/AIDS, and help the caregivers themselves feel more
comfortable with their roles.

Potential Partners:

Organizations working on HIV/AIDS, the Ministry of Health, UN agencies
(UNIFEM, UNDP and UNAIDS €tc).

Total budget (USS$):

$139,900

Possible Funding Agencies:

SIDA, Soros Cosisa, Bill Gates Foundation, Global Fund for Women, Global
Finland,

A.12 Strengthening Women’s Access to Education in Engineering, Technology and Business

Duration of project:

years

Countries Involved:

To be determined

Objectives:

Increase the number of women in engineering, technology and business
programmes through the provision of scholarships.

Potential Partners:

Universidad TecMilenio (http://www.tecmilenio.edu.mx/)

Total budget (US$):

$456,000

Possible Funding Agencies:

CIDA, JICA, New Zealand Development Cooperation,

A. 13 Palestinian Women Resour ce Center

Duration of project:

18 months

Countries Involved:

Pal estine and the Arab Region

Objectives:

Contribute to the development of research-based policies that promote gender
equality and the human rights of Palestinian women by serving as an
observatory and clearinghouse on information related to women’s issues in
Palestine.

Potential Partners:

UNESCO and NGOs providing services to Palestinian women.

Total budget (US$):

$396,000

Possible Funding Agencies:

Cooperazione Italiana, Aga Khan Foundation

A.14 Gender, Peace and Security: Review and Assessment of the | mplementation of UN Security Council

Resolution 1325 in Haiti

Duration of project:

18 months

Countries Involved:

Haiti

Objectives:

To contribute to the process of establishing peace and human security for
women, men, boys and girls in Haiti. In this regard, the project endeavours to
enhance knowledge and capacities regarding the participation of women and the
mainstreaming of gender into peace and security initiatives.

Potential Partners:

UNIFEM and MINUSTAH

Total budget (US$):

699,650

Possible Funding Agencies:

CIDA, MacArthur Foundation, Global Fund for Women,
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A.15 Connectivity and Social Inclusion

Duration of project:

3years

Countries Involved:

Potentially all countries within the Latin American and Caribbean region, but
with specific focus on the Andean, Amazon and Mayan sub-regions.

Objectives:

To increase indigenous women’s connectivity in the Americas using traditional
and virtual capacity-building tools and techniques; thereby increasing their
ability to access the information they need (from various sources) for their
personal development and allowing them to play a more active role in the
development of their communities and societies.

Potential Partners:

Indigenous groups, NGOs working on women's, indigenous, youth and
communication issues.

Total budget (USS$):

1,486,000

Possible Funding Agencies:

Ford, Rockefeller & Tinker Foundations, Global Fund for Women

A.16 Improving the Human Security of Vulnerable Haitian Women in the Dominican Republic

Duration of project:

2 years

Countries Involved:

Dominican Republic and Haiti

Objectives:

To diminish the greatest insecurities in the lives of vulnerable Haitian Women
in the Dominican Republic through increased awareness and knowledge and
capacity building in HIV/AIDS, Sexual and reproductive rights, Nutrition, Civil
rights and Physical security.

Potential Partners:

UNICEF, UNHCR, UNFPA, UNAIDS and UNDP

Total budget (USS$):

1,200,000 per year

Possible Funding Agencies:

Japan Special Fund of the IDB, Soros (FOKAL), CIDA, Ford Foundation
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Annex |1
INSTRAW - Project Profiles 2005
Project Countries Potential Part Estimated
Title (potential): otential Fartners Budget US$
B.1 The use of ICTsto Bangladesh, Women'’s organi zations, Regional Commissions 900,000
strengthen gender Barbados or St. of ECOSOC, ITU, UNFPA, UNIFEM, IDB and
perspectivesin the Lucia, Ecuador, other regional banks, World Bank, bilateral
dialogue between Nigeria, Poland, development agencies, Gates Foundation.
governments, civil Saudi Arabia.
society and the
international
community.
B.2 , . Colombia, WFP, UNHCR, UNDP, UNFPA, UNICEF,
Wom_en S roles_ln Dominican Republic, European Union, women’s networks and 1,800,000
conflict resolution — gypionia Hati, specialized NGOs.
and in establishing India, Pakistan,
peace and democracy Palestine, Rwanda,
and Zimbabwe.
B.3 International Sending countries: 10M, UN Population Division, DAW, DESA,
migration of women Dominican Republic, European Union, UNHCR, FLACSO, Regional 1,200,000
Haiti, Nepal, Commissions, ILO, UNITAR, Organization for
M ozambique, Economic and Cooperation and Development,
Romania and DESA, European Union, UNHCR, FLACSO,
selected Balkan Regional Commissions, ILO, UNITAR,
countries. Receiving Organization for Economic and Cooperation and
countries: France, Development.
Germany, ltaly,
Spain and the United
States of America.
B.4 Combating the Brazil, Colombia, IOM, Global Alliance Against Trafficking in 1,145,590
trafficking of women Dominican Republic, Women (GAATW), European Union,
and girls. Italy, Kenya, Nigeria, International Human Rights Law Group,
South Africa, Spain, Women's Consortium of Nigeria, Anti-Slavery
Thailand, United International Thomas Clarkson House, Heinrich
States of America Boll Foundation, HIV OS Foundation, Esperanza
and Zambia Foundation/Colombia and Spain, Foundation for
the Elimination of Trafficking in Women and
Child Labour, African Women for Peace, UNFPA,
UNESCO, DAW, UNICEF, UNICRI,
Cooperazione Italiana, Foundation for Women/
Thailand, among others.
B.5 Cairo and Beyond: Brazil, Ecuador, UNFPA, UNIFEM, academic centres, women's 162.000
Reproductive Rights  Ghana, Guatemala, groups, indigenous women’s groups, health
and Cultures Guyana, India, networks, Population Council, Ford Foundation,
Mexico, Nepal, MacArthur Foundation.
Nigeria, Peru,
Thailand, Vietnam,
and Zambia.
B.6 Regional and global 6 countries (on IPPF (worldwide), Ford Foundation (worldwide), 1,428,775

media campaigns to
defend women’s
rights.

average) from each
of the following
regions: Africa, Asia,
Eastern Europe,
Latin America, and
the Caribbean, and
the Middle East.

MacArthur Foundation (Eastern Europe, India,
Mexico, Nigeria, Russia), Engender Health
(worldwide), UNFPA (all regions), UNIFEM,
WHO, European Union, regional and
international women and health networks,
international NGOs such as Catholics for the
Right to Choose, DAWN, academia.
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B.7 Announcements for Women Centre of British Columbia, Centre for 28,885
marriage and sexual Sexual Studies (Columbia University), human
services on the rights groups, legal centres, UNESCO, etc.
Internet from a
human rights
perspective
B.8 Strengthening the FAQ, ILO, UNAIDS, UNDP, UNFPA, UNIFEM, 172,850
use of gender academic institutions, civil society networks.
mainstreaming
materials, tools,
approaches.
B.9 Strengthening To be determined on Local governments and national women's 29,785
women'’s political the basis of priorities  machinery, associations of local municipals,
participationinlocal  for on-going support  national statistical institutes, women's networks,
governments. and initiativesi.e., UNFPA, IPU, UNIFEM, IDB, World Bank,
Argentina, Barbados, regional banks, bilateral development agencies.
Mozambique,
Pakistan, Paraguay,
Romania, Spain, and
Tanzania.
B.10 Strengthening Possibly Algeria, FAO, UNIFEM, IFAD, UNHABITAT, 500,000

Women® Access to
and Control over
Productive Resource:
Land and Property

Bangladesh,
Guatemal a, Jordan,
Kyrgyzstan,
Suriname, Tanzania,
Zambia

universities, International Land Coalition, among
other civil society organizations
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